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Dear Club Secretary

To assist clubs I have put together information on some of the developments in the North West Region. These initiatives are part of a programme we are working to in response to the questionnaire sent to clubs last year.  A main theme of this is the recruitment and training of volunteers, as these are the life-blood of our grass roots sport.  If we cannot recruit volunteers to coach, officiate or undertake the myriad of jobs at our clubs then athletics will fail miserably.  
Regional Council Elections

Elections will be taking place on 26 March for three vacant positions on the regional council.  These elections take place on the normal rotation of elections in which Bob Lynch and myself volunteered to be put forward for election as the longest serving members of the regional council.  A list of candidates will be circulated after the nominations close on January 31st.

Changes of Staff

The North West has undergone substantial changes in our professional staff.  We thank both Michael Hunt and Alison Lysons for their hard work and dedication on behalf of the region. Michael having moved to the Amateur Swimming Association and Alison is the new Greater Manchester Athletics Development Officer with Greatersport.  

We welcome Debbie Beresford who joined our team with responsibilities for administration.  Debbie started her duties on Monday 14th January.  We also look forward to welcoming Andy Lee who will be joining use from the West Yorkshire Sports Partnership on March 3rd.  Andy is the new regional manager and will be responsible for all the region’s professional staff.
Officials Education

The provision of sufficient qualified officials is a continual problem for clubs.  This is particularly important that for health and safety grounds clubs need more qualified officials to help at league fixtures.  To assist clubs we are working with county official’s officers to put on courses which will be highly subsidised.

Clubs will be able to nominate two volunteers to undertake training on officials training which will take place in the next three months.   Additional volunteers can be nominated at a cost of £5 per nominee.  The venues for the courses will be agreed with the County Associations.  There will be a minimum of one course in each county in the spring/ early summer.  Initial courses have already been scheduled for Trafford on March 13th; and Bolton on May 6th.  As part of level 2 training, volunteers will be required to officiate at five athletics meeting during the year.  Four of these meetings should be club or league fixtures, one of these must include a county championships or county schools meetings.

One of the main areas of concern in official’s recruitment is the recruitment of sufficient numbers of starters for athletics meetings.  This has been exacerbated by the restriction on the provision and control of guns.  To reduce this problem clubs are being given the opportunity to nominate a volunteer within their club for training as a level two starter. As part of the arrangement the volunteer will be provided with a high quality replica gun.  The gun will remain the property of England Athletics- North West and must be returned if the nominated volunteer stops actively starting for their club.  The person will have to sign an agreement with England Athletics on the safe use and control of the gun.

Quintic Video Analysis Software Licences Offer
A further initiative has been the provision of the quintic video analysis software.  The normal retail price for the software is £2500.  As a group offer, we can obtain licences for the sum of £250 plus vat, and in addition, the council and North West Region has decided to subsidies the purchase of a licence for affiliated clubs.  To evaluate the demand, expressions of interest by clubs are requested by 15th February, to nwregion@englandathletics.org or call us on 0161 230 8184
Power of Ten Certificates   
The invaluable support of Norwich Union has enabled the production and distribution of certificates in recognition of athletes who have achieved the regional target or the Progress Review Target on the Power of 10 Tables, with athletes and coaches reaching National target in any event, receiving a sports watch each.
To check exactly what each member achieved in 2007, you can click on to the Power of 10 website, click the year and then check your club’s listing for either target, by selecting the age group and event.  We hope that the certificates can be used to highlight progress towards the raising of standards and to congratulate both the athletes and to the coaching set up that helps them to achieve.  Please find enclosed the certificates for both Progress Review and regional target athletes, along with a list of your athletes who have achieved, please could you complete your members’ details and sign the certificates.

Athletic Development Group Submissions
Information on the submission of the next tier of development plans is being circulated to development groups in the Region.  Development groups provide the opportunity to work with local authorities and schools sports partnerships to improve the opportunities in your area.  Grants of up the £2,500 are available to assist toward coaching costs and the initial starting up costs of sustainable schemes.  To be eligible clubs need to be affiliated to England Athletics and have clubmark accreditation (or working towards it).  For more information on this please contact the office for your area contact on 0161 230 8184.
Coaching Courses

2008 dates for coach education courses have now been released.  Coaches from North West affiliated clubs are given priority in the applications for coaching courses, until the 11th February, when they will be on general release.  It is important that clubs apply quickly to gain from this advantage.  Full details of proposed coaching courses are enclosed with the letter from Debbie Beresford, application forms are available on our website at www.englandathletics.org 
Clubmark/Clubmark Plus
The Clubmark is a recognised national scheme for ensuring that the welfare of children in our sport is protected.  England Athletics recognise the importance of the scheme and so have put a grant scheme in place for those clubs attaining this award.  As part of the final assessment clubs will be able to apply for a grant of up to £1,000 for development work within their club.  This grant will apply retrospectively to those clubs who have already attained accreditation on completion of their clubmark plus package.  With a review process being rolled out for any clubmark club reaching their 3rd anniversary. Please contact the office for more information.
Business Cards/Information for New Members

The North West council are keen to assist clubs promoting themselves.  This is both for new members and possible volunteers.   The first scheme is establishing a process of producing business card type literature which can be distributed to unaffiliated athletes at events such as schools meeting or road races. One side will include the benefits of joining an athletics club and the other side will give the details of your clubs training nights and venue together with your website address.
The second is an information leaflet for distribution to new members.  This will be an A3 leaflet with information about the benefits of being part of an athletics club with details of your club contacts and details on the inside.   The cost will be heavily subsidised by England Athletics – North West, though a nominal charge will be paid by clubs.
On behalf of the Regional Team I thank you for all you hard work during the year and wish you every success in the winter and up and coming season. Our regional team of volunteers and professional staff are here to help you to be a more successful club, please feel free to contact us with any queries you may have and we will do our best to assist.
Yours in Sport
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Shaun O’Donnell

NW Regional Chair
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